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Meeting Minutes

April 19, 2008

Central Illinois Airport, Bloomington, Illinois.

I. Call to Order

Chairman Matt Mueller called the meeting to order at 9:37 a.m.
1.1 Roll Call

Roll Call: In attendance were:

Matt Mueller


Springfield

Chairman

Barry Gibbs


Collinsville

Vice-Chairman

Maureen Kastl

Effingham

Treasurer
Eden Thorne


Carbondale

Secretary

Sherman Tung

Schaumburg

Director
Connie Shannahan
Schaumburg

Director

Amy Harms


Dixon


Director

Lisa Jung


Ottawa


Director
Herb Jung (for Warren Norris)

Ottawa


Director

Scot LaSalle


Peoria


Director
Tom Dagley


Paris


Director


Gary Burdine

Springfield

Director


Absent were:

Ellen Mumford

Dixon


Director

Warren Norris

Ottawa


Director
(It should be noted that Reggie Stevens and Rebecca Boyce have stepped down as Directors effective the January meeting and will not be replaced due to membership levels)
1.2 Approval of Agenda

LaSalle made a motion, second by Kastl to approve the agenda as  FORMDROPDOWN 
.    Motion passed.
1.3 Approval of Minutes –January 26, 2008

Lisa Jung made a motion, second by Scot LaSalle to approve the January 26, 2008 minutes as  FORMDROPDOWN 
.    Motion passed.

1.4 Treasurer’s Report

Kastl made the treasurer’s report stating that our balances are good, but each chapter needs to keep up on paying their state dues. The major income is from Corporate members, totaling $12,550 to date. Shanahan made a motion, second by Dagley to approve the Treasurer’s Report as  FORMDROPDOWN 
 by Maureen Kastl.    Motion passed.

II. Committee Reports – 
2.1 Executive – Board Officers – Matt, Barry, Eden, Maureen

No report
2.2 Citations –Sherman, Scot

No report.

2.3 Programs/Bylaws – Scot, Ellen, Warren

LaSalle reported that he is very busy with the IAHE Conference but plans to review and update the policies and Procedures. He said the current one is still no the internet site.
2.4 Administrative Liaison – Ellen, Barry, Tom, Matt

Mueller reported that he has been talking to Secretary Sees and Christine Reed as often as he can but they are very busy with IDOT issues with the General Assembly and the Capitol Bill. Discussion that it is important for our members that we can discuss concerns with the administration at least 1-2 times a year and maybe others than Sees could assist us if he is very busy. There was also some discussion about the large number of corporate members and if they would ever want to, we may consider their representation on our board or committees. The By-laws would require revision if that would occur. Each Director was asked to compile some concerns so that a list of topics can be prepared for discussion with the Administration.
2.5 Policy and Historical – Gary

No report
2.6 Legislative – Ellen, Connie, Lisa
Connie reported that Constitutional Convention to change the current state constitution is being discussed. Since this could drastically effect our pensions, Connie suggested that we form an IAHE committee to look into this and into educating the IDOT employees to ensure that in November 2008 all state employees should vote NO in having a Constitutional Convention.  After much discussion, it was agreed that Mueller and this committee will look into this and provide a plan at the July meeting. It was also agreed that a speaker at the IAHE Technical Conference could educate the attendees about the potential issues of a Constitutional Convention.
2.7 Newsletter/Website –  Tom, Warren

Newsletter is on website and is not real updated for chapter activities. All the Conference info is on there.
2.8 Scholarship – Amy, Sherman, Barry

Harms reported that she had sent out the application packets electronically to all the Directors. It was also sent to many colleges and universities.
2.9 Technical Conferences – Tom, Gary, Sherman

Dagley reported that the THE Conference went very well and the IAHE sponsored shuttle was very well appreciated. Still waiting on reimbursement for the County Engineer’s portion of the shuttle bus fees. He reported that our exposure was very good. The Bituminous Paving Conference is upcoming and Gary Burdine is on the committee. Discussion that we need a new banner for the events. Committee will look into cost for it.
2.10 Membership – Scot, Gary, Lisa, Maureen

To date we have received 53 corporate memberships for $12,550 for 2008.   Burdine reported that there were magnets and coasters printed so far and were very well appreciated. Committee will look into getting new banner and a tablecloth. Mueller reported that Springfield chapter may have a pole for the banner that they are not using. They will report back at July meeting. Each director was asked to review the database to ensure it is accurate.
2.11 Nomination – Connie Shanahan

No report.

Motion by L. Jung, second by H. Jung to accept the committees reports and place on file. Motion passed.
III. Old Business

3.1 Bowling Tournament
Lisa Jung reported she is finishing up the pictures and the reports and got the software updated. Photos will be put on the website. The Ottawa chapter will host it again in 2009 but location not yet known.

3.2 Activities/incentives for membership/participation
Discussion of using corporate members as speakers at the Conference and the resulting increase in membership and participation. LaSalle discussed that it may also help to have Directors attend the Chapter meetings of other Chapters to both see how they do things but also to network. We also discussed giving out the magnets and coasters to new members and as membership incentives. It was agreed that we will make a statewide “new member packet” that is consistent throughout all the Chapters. The effect of low morale by employees to IAHE membership and involvement was also discussed. Several Directors in attendance shared their own methods to encourage membership and joining of activities.






3.2.1    Printing of New IAHE Brochures

Lisa Jung said she had these printed. Directors were encouraged to take some back to their chapters for distribution.

3.2.2    Coasters and Magnets


Directors were encouraged to take some of each back to their chapters for distribution
IV. New Business

4.1 Chapter Memberships

	Schaumburg
	186

	Dixon
	113

	Ottawa
	104

	Peoria
	98

	Paris
	80

	Springfield
	108

	Effingham
	70

	Collinsville
	88

	Carbondale
	42





Total of 889 members
4.2 Peoria Conference - Date/Place = September 25-27, 2008, Embassy Suites, East Peoria, IL
Gibbs motioned, Dagley second for the Peoria Chapter to receive $3,500 from the State Board to be used for the conference.  Motion Passed.  LaSalle reported that Save The Date cards went out and for each chapter to look into who their potential retirees might be. All conference info is on the website. Thursday will be an outdoor reception at hotel patio with a band. Friday night will be a Caterpillar demonstration and a meal. There will not be a themed night this year.
The 2009 conference will be hosted by the Springfield Chapter.

4.2.1 Technical session speakers

LaSalle reported that almost all speakers are confirmed and that the cost for the technical sessions will be higher. LaSalle and Mueller will work on getting the necessary documents to Secretary Sees to ensure that the letter for conference reimbursement and time off  is handles earlier.
4.3 Next Meeting – July 19th @ 9:00 am in Bloomington at Airport.

4.4 Other Business

Springfield is working on the details for the 2009 conference.
V. General Interest Announcements

Peoria Chapter Golf Outing is May 30, 2008

Ottawa Chapter Golf Outing is June 14, 2008

Schaumburg Chapter golf outing is scheduled for Thursday, July 10, 2008 at St Andrews.
VI. Adjournment

Kastl made a motion, second by Burdine to adjourn. Motion passed. Meeting adjourned at 12:15 PM.

Respectfully submitted,

 By Eden Thorne, Secretary
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